Provost’s Council
December 17, 2014
3:00 – 5:00 pm
Regents’ Room (MB 3.106)
AGENDA

DIVERSITY AND NTT HIRING
Jesse Zapata, Sr. Vice Provost and Lisa Firmin, Associate Provost, reviewed the diversity numbers for
recent faculty hires which are:
White (non-Hispanic):
Black (non-Hispanic):
Hispanic
Asian:
Female:

57% - 58%
3.7% - 3.9%
16%
16.7%
33%

Dr. Zapata mentioned that he provides this information to the Deans along with ideas for boosting the
recruitment of diverse faculty members, which is included in the recruitment manual. Dr. Zapata asked
the Deans to ensure that this information is provided to the search committees. He also reminded the
Deans to submit their reports on minority hiring. Ms. Firmin asked the Deans to include in the report
ideas that work/do not work with recruiting minority hires. She also mentioned that current minority
faculty wished they had an opportunity to meet with other minorities in their respective
departments/colleges. She suggested asking the candidates if they would like to add that element to
their interview schedule.
Dr. Zapata then reviewed the hiring policy for NTT faculty, which can be found in HOP 2.02 and 2.50.
He reminded the Deans that faculty holding the title of Distinguished Sr. Lecturer and Sr. Lecturer must
have terminal degrees and have multi-year contracts. He further stated that faculty holding the title of
Lecturer III and their contracts should be one or two years in length. He also reminded the Deans that
Lecturer III’s need to go through a recruitment process.
Dr. Zapata also mentioned that the colleges need to keep information on adjunct hiring. He mentioned
that HR is willing to work with the colleges and departments to utilize the STARS system and keep
adjunct searches open all the time. He stated that some departments keep a file of CV’s and refer to
them when the need arises for a last minute hire/replacement. Using the STARS system should prove to
be more efficient and allows offices to maintain a good candidate pool. He also reminded the Deans that
search committees are not required for this type of hire. However, for Lecturer III’s and above, a search
is necessary, but it does not have to be a national search.

SACSCOC UPDATE
Sandy Welch, Sr. Vice Provost for Institutional Effectiveness, provided a SACS update to the Council
members. She mentioned that UTSA sent 10 to the SACSCOC Annual Meeting in December; mainly
due to the fact that our 5th Year Interim Report is due in 2016. At the meeting, Dr. Welch learned that

most universities were cited for two areas: 1) Core Requirement 2.8; and 2) Comprehensive Standard
3.3.1.1.
CR 2.8 ensures the number of full-time faculty members is adequate to support the mission of the
institution and to ensure the quality and integrity of each academic program. Previously, the standard
required 25% of faculty to be full-time, now it is enough to cover all of the programs. Full-time can all
include NTT faculty. Sandy has asked all of the academic deans to select an associate dean to work with
her on this standard.
CS 3.3.1.1 is related to assessment and Dr. Kim Kline will be writing the narrative.

GOLDSTAR INITIATIVE
Dr. John Frederick, Provost and Vice President for Academic Affairs, updated the Council on the
Goldstar Initiative as there has been some confusion surrounding it. He stated that the initiative is meant
to build on the strength of our current faculty and does not refer to individual faculty. He further stated
that these faculty will not be labeled “Goldstar;” rather it’s related to the pool of funds we will be using
for the hires. He further stated that the Goldstar recruiting should focus on senior faculty with an
already established funding, faculty who have a long, proven track record of obtaining funding, or
assistant professors that demonstrate great promise for obtaining funding. While all areas will have
access to Goldstar funding, there are two areas that need growth—engineering and international
programs. Dr. Zapata stated that we may need to enlist the assistance of Lenny Flaum, in the EOS
office, to help with language for the ads. Dr. Frederick was hesitant to add language that mentioned
Goldstar as he believes it sends the wrong message and could be misunderstood. Rather, he would
prefer to focus on a message that says we are interested in hiring top-notch faculty.

AWARDING COLLEGE SCHOLARSHIPS
Lisa Blazer, Associate Vice President for Financial Aid, updated the Council on efforts to streamline the
financial aid and scholarship awarding processes. In the past, the majority of our scholarships were
awarded in July and August which has hurt recruitment of students, so the financial aid office would like
to move up the award schedule to March 1st for new freshmen, April 15th for current students in good
standing, May 1st for new transfer and graduate students, and June 15th for remaining current students.
She plans to meet with each Dean to review the new schedule and to develop a common schedule for the
scholarship committees in order to meet the deadlines. Dr. Blazer mentioned that the new schedule will
help avoid “over awarding” monies to students who also qualify for financial aid. She also mentioned
that her office will develop a common application form so that all of the information is in one place,
which will also help with awarding monies and reduce any errors or “over-awarding.”

ANNOUNCEMENTS:
Next Provost’s Council Meeting:

Wednesday, Jan. 28th; 3:00 – 5:00;
Assembly Room, JPL 4.04.22

Honors College Commencement Ceremony: Thursday, Dec. 18th; 4:30; UC Ballroom
Commencement Ceremonies (Henry B. Gonzalez Convention Center):

Friday, Dec. 19th at 4:00:

COE, COLFA and University College

Saturday, Dec. 20th at 10:00:

COEHD and COS

Saturday, Dec. 20th at 4:00:

COA, COB AND COPP

