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Introduction and Overview 
 
The coming year will be a year of transformation for academic advising at UTSA. The university 
is in the process of acquiring and implementing a set of online tools for advisors and students 
that will significantly enhance the capabilities of both to explore curricula and assist students 
with their placement into major degree programs that represent an optimal balance of their 
aspirations and abilities. 
 
In addition, we are seeking a structural transformation that will facilitate the assignment of 
students to advisors, so that each student can establish a strong mentoring relationship with her 
or his advisor, and each advisor can manage a consistent caseload of students. There are several 
reasons for seeking such a structure: 

• Research indicates that students who establish a strong mentoring relationship with 
someone at their university are more likely to persist and to complete their degrees. By 
assigning students to individual advisors, we can encourage the development of such a 
relationship. 

• Assigning students to advisors will ensure that advisors have consistent caseloads, and 
can acquire, over time, knowledge about their students’ strengths, weaknesses, and 
preferences. This can lead to better customized advising for each student. 

• For students who have decided upon a major and meet the qualifications to enter that 
major, the relationship with their advisor could begin as early as orientation prior to the 
student’s first year of study. For others, that relationship should begin no later than the 
end of the first year of study. 

• By working with the same advisor throughout their studies, students can develop comfort 
and confidence in the advice given them by their advisor, and the advice they receive will 
be consistent and accurate. 

 
Academic advising is presently affected by numerous challenges, many of them outside the 
control of advisors: 

• Since students are not assigned to individual advisors, it is difficult for many advisors to 
establish close working relationships with students because they may only meet with 
them once. 

• When students meet with different advisors, there is a greater dependence upon 
communication between advisors and record-keeping of advising sessions so that 
subsequent advisors are aware of the advice that has been given a student. These records 
are not always complete or available. 

• Over time, different colleges have developed different rules, forms, and policies 
concerning course enrollment— this has an impact on those students who may change 
their major field of study to a different college and be confused by a new set of rules and 
a new set of forms. 
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• Often when a student changes their major field of study, they must change advising 
centers and, by default, would then work with a new set of advisors. 

• Academic departments do not regularly communicate curricular changes to advisors, 
leading to contradictory advice given by faculty and advisors. 

• Academic departments can change critical policies, such as prerequisite enforcement for 
example, in mid-semester, often without proper notification to advisors. 

• The implementation of the advisor career ladder, appointment, and training of advisors is 
complicated by the fragmentation of our professional advising corps among several 
independently functioning advising centers, most of which report to individual colleges. 
This impedes the establishment of consistent policies and practices throughout academic 
advising. 

 
To surmount these challenges will require a comprehensive set of solutions, only some of which 
can be addressed through realigning the structure of our advising services. This white paper 
focuses on a proposed change in the organizational structure of advising, then outlines the work 
that must follow to implement the new structure and incorporate new policies and practices that 
will complement the new capabilities that will be possible with the new online advising systems. 
 
 
Objectives 

The primary objectives of the current proposal include: 

1. designing a structure to facilitate the assignment of caseloads to academic advisors; 
2. promoting consistent policies and procedures for advising throughout the university; 
3. encouraging the development of stronger mentoring relationships between advisors and 

students; and 
4. improving communication channels among advisors and between advisors and academic 

departments. 
 
These objectives are highlighted in a set of advising postulates that capture our aspirations for an 
advising system that serves the needs of students and provides advisors with the guidelines and 
tools to provide an optimal counseling experience for students. The postulates are included with 
this proposal as Appendix A. 
 
 
Student Enrollment Patterns 

To achieve these objectives, an advising structure should be devised that takes into account 
students’ “flow patterns” through academic majors and the university curriculum. It is not 
possible to reliably reconstruct the details of our students’ migratory paths through the 
university’s curriculum, and identify all the changes they may have made in defining their major 
fields of study. However, we can examine their starting points (initial intended majors), and their 
ending points (majors from which they graduate) as a means of inferring those paths through our 
academic programs. 
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The Office of Institutional Research (OIR) has gathered data on the last five years of graduates 
who began their studies at UTSA. In each case, they have identified the initial intended major of 
the graduates, as well as the major they completed upon graduation. The data exclude transfer 
students, as well as students who earn a double major. 
 
The top five graduate-producing majors (Biology, Interdisciplinary Studies, Psychology, 
Management, and Communication) account for 42% of the native student graduates at UTSA 
over that span, while the next five most popular majors (Marketing, Kinesiology, Criminal 
Justice, Finance, and Accounting) comprise another 21% of the graduates. Thus, almost two-
thirds of all graduates stem from the 10 most popular majors. Interestingly, though, less than a 
quarter of those students began their studies enrolled in those same majors, and this is likewise 
true of the full set of graduates— only 24% of those who start their studies in a declared major 
finish in the same major.  
 
When one examines the data in more detail, interesting patterns emerge. Degree programs tend 
to fall into one of four categories: 

1. Donor majors— students exit these majors, but few enter from other programs; the 
Engineering disciplines and Computer Science are prime examples of this type. 

2. Acceptor majors— students enter these majors from other programs, but tend not to 
migrate as much to other programs; the most popular degree programs in Business 
(Management, Marketing, Finance, and Accounting) are examples of this type. 

3. Pivot majors— students flow in and out of these majors from and to other programs; 
Biology is the quintessential example of this type of program with only about half of 
initial majors completing Biology degrees, but an equal number of students entering the 
major from other programs. 

4. Inert majors— students start with and graduate from these majors without moving; this 
group is typified by the less populous Business majors. 

 
The extent of student migration among major fields of study suggests several approaches that 
might be helpful in providing consistent high quality advising. First, there are a handful of 
majors to which students predominantly flock (essentially, the “Top 10” majors)— one suspects 
that these are popular destination majors because those programs have designed curricula with 
fewer obstacles to completion. Under this assumption, one could facilitate student completion by 
simplifying and streamlining major curricula, particularly in those fields that students leave 
voluntarily in large numbers.  
 
Second, by focusing on the quality of advising that students receive at orientation and during 
their first year, and linking that advice to information about potential careers, we might help 
more students place into their optimal major discipline so that later changes are unnecessary. 
Third, noting that some degree of migration will always occur, by training advisors in the 
curricula of appropriate destination majors, one could facilitate having students remain with the 
same advisor, even after changing their declared majors. Finally, as a means of promoting degree 
completion in a timely manner, the university should consider policies that limit students’ 
options for changing majors after they have completed 60 credit hours toward a degree. 
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Proposed Structure for Advising 
 
Organizational Format 

In this proposal, a centralized advising administrative structure, UTSA Academic Advising, is 
outlined in which advisors are grouped in clusters that reflect the historical migration patterns of 
students among degree programs, as well as disciplinary similarities and co-dependencies. 
Although the current college-based advising structure does provide some advantages in the 
organization of advising services, it also generates several of the challenges noted above, 
particularly for students who migrate from one college to another.  
 
In addition, the modernization of our approach to advising through the adoption of online tools 
compels greater uniformity in our processes. The current relative autonomy of college-based 
advising centers has given rise to local customs and rules that make the adoption of centralized 
software tools more difficult to implement for university-wide use. This is an important 
consideration, and a more centralized advising administrative structure will facilitate consistent 
and uniform processes across all academic advising services. 
 
UTSA Academic Advising will be supervised by the Executive Director of Advising, and all the 
various components (“advising clusters”) will report to the Executive Director, who in turn, will 
report to the Dean of University College and the Provost. All academic advising will be 
organized into the following components: 
 

• Academic Major Advising: 
o Downtown Cluster 
o Arts and Humanities 
o Social Sciences 
o Interdisciplinary Education 
o Business Studies 
o Engineering 
o Life and Health Sciences 
o Mathematical and Physical Sciences 

• Student Placement Advising (includes all students without declared majors) 
• Pre-Professional Advising 

o Health Professions 
o Law Institute 

• Honors Advising 
• Athletics Advising 

 
Each of the eight advising clusters under “Academic Major Advising” will be managed by a 
director, as will the components listed under Pre-Professional Advising. However, Honors 
Advising and Athletics Advising will continue to function as they do at present, but with 
coordination to the academic advising clusters through the Executive Director of Advising. 
Student Placement Advising will be supervised by a director whose primary reporting line is to 
the Executive Director, but who will have a “dotted” reporting line to the Associate Dean of the 



	  

	  5	  

University College, as much of the work of this component will be in coordination with the First-
Year Experience initiatives of that college. 
 
Each of the Academic Major Advising clusters (hereafter referred to as “advising clusters”), will 
be comprised of academic advisors, all of whom share expertise in the same set of major 
curricula. In each case, advisors will have primary responsibility for a set of thematically-related 
disciplines, but will also have secondary responsibility for advising in a small number of other 
disciplines. For example, an advisor in the Engineering cluster would have primary responsibility 
for advising the five undergraduate programs in Engineering, but would also need to learn the 
curricula in some secondary disciplines, such as Management, Finance, Accounting, Psychology, 
Kinesiology, General Business, and Information Systems (see chart below). 
 
Students will be assigned to advisors based on their initial declared majors in the “primary” 
disciplines. The secondary disciplines are those that represent historical destination majors for 
those students who migrate out of the primary disciplines. In the example above, all students 
assigned to advisors in the Engineering cluster would be those students who entered UTSA as 
Engineering majors. Those students who leave Engineering are most likely to migrate to the 
secondary disciplines listed for Engineering advisors. Students who migrate to other majors, that 
is, those not listed as secondary disciplines, would need to be reassigned to a new advisor. 
 
The primary and secondary disciplines for each of the advising clusters is presented below: 
 
 
 
Cluster 

 
Primary Majors 

 
Secondary Majors 

% students 
with one 
advisor 

Downtown 
Cluster 
 
6 + 6 = 12 

Architecture 
Construction Science Management 
Criminal Justice 
Infancy and Childhood Studies 
Interior Design 
Public Administration 
 

Interdisc. Studies 
Management  
Mex. Amer. Studies 
Psychology 
Communication 
Political Science 

 
76.4% 

Arts and 
Humanities 
 
9 + 5 = 14 

Art 
Art History & Criticism 
Classical Studies 
English 
History 
Modern Language Studies 
Music 
Philosophy 
Spanish 
 

Interdisc. Studies  
Psychology 
Communication 
Anthropology 
Political Science 

 
79.9% 
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Cluster 

 
Primary Majors 

 
Secondary Majors 

% students 
with one 
advisor 

Social Sciences 
 
7 + 6 = 13 

Anthropology 
Communication 
Geography 
Global Affairs 
Political Science 
Psychology 
Sociology 
 

Interdisc. Studies 
English 
Management  
Marketing  
Kinesiology  
History 
 

 
86.3% 

Interdisciplinary 
Education 
 
5 + 5 = 10 

Interdisciplinary Studies  
American Studies 
Mexican American Studies 
Multidisciplinary Studies  
Women’s Studies 
 

Psychology  
English 
Mathematics 
Sociology 
Communication 
 

 
86.6% 

Business Studies 
 
13 + 0 = 13 

Accounting                     
Economics 
Entrepreneurship            
Finance 
General Business            
Human Resource Management 
Information Systems      
Infrastructure Assurance 
Management                   
Management Science 
Marketing           
Real Estate Finance & Development             
Sports, Entertainment, & Tourism 
 

  
88.6% 

Engineering 
 
5 + 7 = 12 

Biomedical Engineering 
Civil Engineering 
Computer Engineering 
Electrical Engineering 
Mechanical Engineering 

Management 
Finance 
Accounting  
Psychology  
Kinesiology 
General Business 
Information Systems 
 

 
73.1% 

Life and Health 
Sciences 
 
6 + 6 = 12 

Biochemistry 
Biology 
Chemistry 
Health 
Kinesiology 
Public Health 

Psychology  
Interdisc. Studies 
Communication 
Management 
Marketing 
Mathematics 
 

 
82.6% 
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Cluster 

 
Primary Majors 

 
Secondary Majors 

% students 
with one 
advisor 

Mathematical 
& Physical 
Sciences 
 
8 + 5 = 13 

Actuarial Science 
Computer Science 
Environmental Science 
Geology 
Mathematics 
Multidisciplinary Science 
Physics 
Statistics 
 

Biology 
Information Systems 
Management 
Psychology 
Kinesiology 
 

 
 

61.0% 

Student 
Placement 
Advising 

Undeclared Freshman, Freshman 
Transfer, and Transfer students 

Exited/transitional students 
Pre-Majors 
Provisional admits 
CAP students 
 

  

 
 
In each of the clusters, the leftmost column indicates how many degree programs would need to 
be known by each advisor in the cluster, and the rightmost column gives the percentage of 
students who initially major in the primary disciplines who would be able to complete degrees 
with a single advisor under these assignments (and based on the five-year data gathered by OIR). 
 
Although the number of degree programs that each advisor would need to know in this scheme is 
roughly equivalent (10-14, with most needing to know about 12 majors), the number of advisors 
in each cluster will vary significantly and will depend upon student enrollment demand. The 
five-year academic migration data gathered by OIR is partially reproduced in Appendix B. 
 
This organizational system affords the university a great deal of flexibility. As student academic 
migration patterns evolve, the identity of the secondary majors within each cluster is likely to 
change, and could diminish as more students find the “right” major earlier in their studies. 
However, since students are assigned to advisors based on their initial, or primary, discipline, the 
overall definition of the clusters should remain intact. In addition, as student preferences for 
academic majors change, it should be easier to reassign advisors to new clusters to meet those 
preferences than it is under the current system of college-based advising centers. 
 
Some qualifications are necessary in the implementation of this centralized model for advising. 
Several of the clusters list Business disciplines as secondary majors, particularly Management, 
which is listed in five of them. Because the Business curriculum is built on the foundation of a 
strong core curriculum within Business (the Common Body of Knowledge required of all 
majors), students would need to enter any major within that college at an early point in their 
studies if they are to complete their degrees within a reasonable period of time. This may 
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ultimately mean that students with an interest in one of the Business disciplines are assisted into 
those majors by the end of their first year of studies and assigned an advisor within the Business 
Studies cluster. Later entry into a Business-related major would be less common, and might be 
discouraged. 
 
Another issue is the strong migration of students to Interdisciplinary Studies (COEHD) from 
origins in a variety of disciplines— five of the clusters include Interdisciplinary Studies as a 
secondary major. Most of these students are trying to earn a teaching certification, and the rules 
governing this process are externally imposed (i.e. from outside UTSA) and are demanding, with 
changes occurring fairly frequently. The intent of this restructuring is for advisors to provide 
basic curriculum guidance to those students who migrate from another major to Interdisciplinary 
Studies, but to maintain the strong core of teacher preparation advising within the College of 
Education and Human Development. In this case, students desiring to earn their teacher 
certification would be referred to a specialist in teaching certification in COEHD in addition to 
their primary advisor. A current example of how this might work is the advising system used for 
students in the GE2MS program whose majors are in STEM disciplines, but who are studying to 
become math and science teachers. 
 
Finally, it is noted that the structure of the Downtown cluster varies philosophically from the 
structure of the other clusters insofar as we recognize the geographic constraints imposed when 
students elect to pursue their studies within one of the majors offered exclusively at the 
Downtown campus. Thus, the “Downtown” majors (Architecture, Construction Science and 
Management, Criminal Justice, Interior Design, and Public Administration) are intentionally 
omitted as secondary disciplines within the other advising clusters, even though academic 
migration patterns might indicate their inclusion otherwise. Any students who move to those 
majors from an initial declared major will be reassigned an advisor in the Downtown cluster. 
Similarly, the secondary disciplines for that cluster have been chosen exclusively from the list of 
majors offered through that campus. 
 
 
Student Placement Advising 

An important area for academic advising involves how we assist students who enter UTSA as 
undeclared students, or as students with an initial preference of major, but who do not yet meet 
the entrance requirements for that major. For these students, the overall strategy is to work 
intensively with them during their first year in University College to help them ultimately enter a 
major that optimally fits their aspirations and abilities. 
 
At the same time, there will continue to be students who are “exited” from majors and from 
colleges for academic reasons and will need assistance with finding a new major whose degree 
requirements they can complete as expeditiously as possible. It is hoped that this phenomenon 
will diminish as we improve our ability to place students in majors during their first year, but the 
need for advisors to assist students in this situation will likely never fully dissipate. Such 
assistance would also be necessary for incoming transfer students who have not declared a major 
upon entry. Some suggested guidelines for how the university manages students’ major 
declarations are given in Appendix C. 
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The corps of advisors in this component of UTSA Advising will need to have both specialized 
and generalist knowledge. They will need specialized knowledge to help students solidify their 
aspirations and acknowledge their abilities and strengths— in this way, they will function much 
like counselors. These advisors will also need generalized knowledge of all the university degree 
programs, and know how to connect students with resources, including Career Services, that can 
help them make an informed decision about their majors. For students served by advisors in this 
component of advising, it is acknowledged that they will be reassigned to an advisor in one of the 
advising clusters only after they have successfully entered a declared major. These students will 
necessarily be served by more than one advisor during their time at UTSA, but if the “placement” 
advisors do a good job, they might complete their studies having only utilized two advisors. 
 
In this proposal, no internal structure for this component is indicated. However, we expect that 
some sort of internal structure, perhaps one that mirrors the structure of the academic advising 
clusters, may be needed to organize the way that we serve incoming undeclared students. Such 
an internal structure will need to be fleshed out as part of the implementation planning to take 
place in the coming academic year. 
 
 
Responsibilities 

Under the proposed structure, the Executive Director for Advising would have the following 
responsibilities: 

• setting policies to be used by all advisors; 

• aligning advising processes to be consistent across the university; 

• alerting the provost and deans to major issues concerning advising; 

• supervising and evaluating the directors of the various advising components; 

• periodically monitoring advisor workload and shifting advisors between components, as 
needed; and 

• recommending advisor promotions and merit increases to the provost. 
 
The various component directors would be responsible for: 

• supervising and managing the advising activities within their units; 

• communicating curriculum changes to affected advisors; 

• evaluating all advisors, using as input 
o student feedback via exit surveys, 
o input from departments, associate deans, deans, 
o metrics detailing advisee progress and retention, when appropriate; 

• for academic advising clusters, serving as a liaison to the Course and Curriculum 
Committee of the college(s) represented by the primary disciplines served by the advising 
cluster; and 

• alerting the Executive Director to advising issues that arise. 
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The component directors and the Executive Director will comprise the Advising Council of 
Directors that coordinates all advisor hiring and training, and assists the Executive Director in 
formulating advising policies and processes. The Executive Director also presides over the 
Academic Advising Council. The Council is a communication and problem-solving group that 
brings issues to the attention of the Executive Director and advising directors, and assists with 
communicating new policies and processes to advisors. It will be a representative group, with 
members taken from each of the constituent components of UTSA Advising. 
 
Areas involving specialized accreditation (e.g. ABET, AACSB, NAAB, etc.) may also convene 
the relevant directors and advisors periodically with an academic college associate dean to 
review the special needs of the college with relation to accreditation standards. 
 
In addition to their inherent responsibilities for advising students in a range of major disciplines, 
advisors will also be assigned by their supervising director to serve as departmental liaisons (or 
“advisor liaisons”). Each cluster will assign advisor liaisons only for those disciplines listed as 
primary majors for that cluster. Each advisor liaison will work directly with department chairs 
and/or undergraduate advisors of record (UGARs) to facilitate communication between the 
department and all advisors serving students in that department’s degree programs. The advisor 
liaison should ideally attend periodic department faculty meetings, as appropriate, to provide 
input when curricular changes are under discussion and planning by the faculty. In some cases, 
an advisor liaison may be assigned to facilitate communication with more than one department. 
 
Timeline 

It is anticipated that the proposed new structure for academic advising will become effective 
upon the completion of the spring 2014 semester in mid-May. To achieve this target, the 
following timeline is indicated: 
 
August 2013 Determine placement of advisors and directors in future advising 

components, clusters 
 
Form task forces to plan implementation details and identify new 
policies needed 
 

September –  
November 2013 
 

Convene task forces to plan implementation 
 
Finalize online software options for advising services 
 
Identify training needs for advisors under new system 
 

December 2013 –  
January 2014 

Design indicated training sessions for advisors and schedule 
sessions during the spring 2014 semester 
 

February – April 2014 Conduct workshops and training sessions for advisors to facilitate 
new structure and new advising tools 
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May 2014 New structure implemented 
 
New and existing students assigned to advisors 
 

Summer 2014 All advisors participate in new student orientation sessions 
 

 
 
Implementation Planning 

As indicated in the timeline, implementation planning will proceed during the fall 2013 semester 
using several task forces comprised of advisors, department chairs, associate deans, and others, 
and organized by the Executive Director, the Advising Center directors, and the Academic 
Advising Council.  Some of the specific task forces needed include: 
 
Task Force Charge 
Internal Communications Recommend methods for managing internal communications 

among advisors; devise a process to ensure that curricular 
changes are transmitted to all relevant advisors and disseminate 
new advising policies to all advisors; identify the internal records 
that need to be kept to document individual advising sessions 
with students 
 

External Communications Recommend methods for managing external communications 
with departments and colleges; propose best practices for working 
with faculty, UGARs, department chairs, associate deans 
 

Advisor Evaluation Recommend a system to gather input from a wide range of 
sources (as indicated above) to carry out annual evaluations of 
advisors 
 

Student Assignment Design process for assigning advisors to students, to include not 
only assignment of new first-year students, but also transfer 
students and exited students, so as to maintain consistent 
caseloads among advisors (see Appendix C for related thoughts) 
 

Student Transition Process Develop process for smoothly transitioning students from one 
advisor to another; work with First-Year Experience planning 
group to facilitate moving students to academic advisors from 
placement advisors at end of first year 
 

Structure of Placement 
Advising Component 

Design an appropriate structure and set of processes for advisors 
serving undeclared students, both during the first year of studies, 
and after being exited from an initial choice of major (may be 
combined with previous task force) 
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Task Force Charge 
Multiple Advisor 
Coordination 

Devise protocols for how to handle students served by multiple 
advisors: 
 Honors students 
 Student Athletes 
 Teacher-Preparation program students 
 Pre-professional students 
 Double majors 
 

Academic Policy Needs Recommend needed policy changes to alleviate challenges to 
advising process; recommend enrollment policy changes needed 
in coordination with associate deans (also see Appendix C)  
 

Walk-in Services Develop a system that facilitates walk-in advising services at both 
standard and non-standard work hours, and does not compromise 
the integrity of the assigned student-advisor relationship; 
determine appropriate locations for effective walk-in advising 
(e.g. the Library) 
 

Advising Minors Develop recommendations for how to serve students with up to 
two minor concentrations; also recommend policies governing 
how late a student may declare a minor, and whether inability to 
finish a minor when all other degree requirements are met should 
delay graduation 
 

Common Forms and 
Processes 

Design common forms and processes for student enrollment 
changes and other actions to be used universally within UTSA 
Academic Advising 
 

Advisor Training Design a schedule for advisor training commensurate with the 
timing of catalog changes and low-activity periods 
 

 
Additional task forces may be created as further discussions identify needs. 
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Appendix A. Essential Postulates for Advising 
 

0. Students are our highest priority. 

The students’ experience 
1. The students’ advising experience begins at orientation.  Students should have the 

opportunity to establish a relationship with their advisor during orientation. 
2. Changing majors after the first year can result in delays in graduation.  Students should 

receive in-depth major/career exploration during their first year. 
3. A student should always have an assigned advisor and be assigned the fewest number of 

advisors possible during their time at UTSA. 
4. The student should be able to be self-sufficient.  An on-track student should be able to be 

successful without consulting an advisor. 

The advisors’ responsibilities 
5. There should be uniform advising protocol (processes and procedures) that is followed by 

all advisors. 
6. Advisors should be responsible for connecting students with the resources that the student 

needs to be successful.  

The organizational structure 
7. The structure of advising should easily support the student as they make transitions 

through the university.  Typical transitions such as the transition from first year to a 
major and exiting a college to a new major should be supported by well-defined 
protocols. 

8. Advisors may be experts in a particular area or major but must be able to provide in-
depth assistance to any student with questions related to the curriculum. 

9. Advisors throughout the university should receive core training that is uniform and 
consistent.  There may also be specialized training based on area or major. 

10. Advisors should know when to refer academic matters to appropriate faculty members. 
11. The structure should be flexible and responsive using data and other forms of feedback to 

constantly improve the delivery of services. 
12. Clearly define mechanisms and accountability for maintaining the accuracy of all content 

within the systems. 

The system foundation 
13. All requirements necessary to graduate must be included in the catalog and can only be 

altered at clearly defined times.  Changes to degree requirements including pre-requisites 
and other policy issues should only take place with the publication of the catalog.  

14. The system degree audit should be accurate and reflect all graduation requirements.  
15. There should be clearly defined processes and accountability for keeping the degree 

plans, milestone courses, and other graduation requirements up-to-date. 
16. Transfer agreements should be clearly articulated with local colleges. 



	  

	  14	  

 Appendix B. Student Major Migration Data by Advising Cluster, 2008-2012 
 
 Downtown Cluster 
    Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 ARC CSM CRJ ICS INT PAD 
ARC 137 0 2 0 4  
CSM 14 0 0 0 0  
CRJ 5 0 98 0 1  
ICS 0 0 0 0 0  
INT 5 0 0 0 28  
PAD       
IDS 9 0 6 0 6  
MGT 7 0 8 0 5  
PSY 5 0 5 0 3  
COM 3 0 3 0 5  
POL 3 0 4 0 0  
Other 66 0 31 0 16  
Total 254 0 157 0 68  

 
 
 
 Arts and Humanities 

Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 ART AHC CLA ENG HIS MLS MUS PHI SPN 
ART 33 2 0 0 0  1 1 1 
AHC 1 2 0 0 1  0 0 0 
CLA 0 0 0 0 0  0 0 0 
ENG 1 1 0 41 2  2 2 2 
HIS 1 0 0 2 27  3 0 0 
MLS          
MUS 0 0 0 0 0  54 0 0 
PHI 2 0 0 3 0  0 1 0 
SPN 0 0 0 0 0  2 0 2 
IDS 3 0 0 5 3  3 0 2 
PSY 4 0 0 2 3  4 0 0 
COM 4 1 0 0 4  1 1 1 
ANT 0 0 0 6 3  1 0 1 
POL 0 0 0 3 5  0 0 2 
Other 16 2 1 11 12  15 1 4 
Total 65 8 1 73 60  86 6 15 
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Social Sciences 
     Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 ANT COM GRG POL PSY SOC 
ANT 24 6 0 1 3 1 
COM 2 108 0 8 12 1 
GRG 0 1 4 1 1 0 
POL 0 4 2 57 3 0 
PSY 0 13 1 3 157 4 
SOC 0 2 0 3 6 9 
IDS 0 16 0 0 20 4 
ENG 0 7 0 3 9 1 
MGT 0 6 1 5 8 0 
MKT 0 4 0 2 9 0 
KAH 1 4 0 0 8 1 
HIS 1 4 1 4 3 0 
Other 2 26 0 15 43 3 
Total 30 201 9 102 282 24 

 
 

 Interdisciplinary Education 
 

C
om

pl
et

ed
 M

aj
or

, 
20

08
-2

01
2 

 IDS 
IDS 198 
PSY 8 
ENG 7 
MTH 7 
SOC 6 
COM 6 
Other 36 
Total 268 

 
No data available for other 
majors in this advising 
cluster. 

 

 
 
Business Studies 

Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 ACT ECO FIN GEN HRM IA IS MGS MGT MKT RFD SET 
ACT 20 0 2 2 0 0 0 0 5 1 2 0 
ECO 0 0 0 0 0 0 0 0 0 0 0 0 
FIN 3 0 5 0 0 0 0 0 3 0 0 0 
GEN 0 0 0 0 0 0 0 0 0 0 0 0 
HRM 0 0 0 1 1 0 0 0 0 0 0 0 
IA 0 0 0 0 0 3 1 0 0 0 0 0 
IS 0 0 0 0 0 0 7 0 0 0 0 0 
MGS 0 0 0 0 0 0 0 0 0 0 0 0 
MGT 0 0 2 2 0 0 0 0 20 1 0 0 
MKT 2 0 0 1 0 0 0 0 1 13 0 0 
RFD 0 0 1 0 0 0 0 0 0 1 1 0 
SET 0 0 0 0 0 0 0 0 0 0 0 0 
Other 2 1 1 2 0 0 0 0 4 2 1 0 
Total 27 1 11 8 1 3 8 0 33 18 4 0 
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 Engineering 
     Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 BME CE CPEG EE ME 
BME      
CE  41 0 2 4 
CPEG  0 0 0 1 
EE  3 0 60 0 
ME  10 0 4 67 
MGT  5 0 10 5 
FIN  3 0 5 8 
ACT  5 0 5 5 
PSY  0 0 8 3 
KAH  3 0 2 5 
GEN  2 0 3 4 
IS  1 0 5 3 
Other  26 0 29 49 
Total  99 0 133 154 

 
 
 
 Life and Health Sciences 
     Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 BCH BIO CHE HTH KAH PUB 
BCH       
BIO  475 16 12 3  
CHE  3 19 0 0  
HTH  30 0 14 0  
KAH  53 1 16 81  
PUB       
PSY  82 3 11 6  
IDS  47 1 10 5  
COM  19 0 7 4  
MGT  23 2 1 1  
MKT  16 2 2 4  
MTH  8 5 1 1  
Other  163 18 15 15  
Total  919 67 89 120  
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 Mathematical and Physical Sciences 
            Initial Major 

C
om

pl
et

ed
 M

aj
or

, 2
00

8-
20

12
 

 ACS CS ES GEO MDS MTH PHY STA 
ACS 0 1 0 0 0 1 0 0 
CS 0 40 0 0 0 0 1 1 
ES 0 0 3 0 0 0 0 0 
GEO 0 0 1 7 0 0 0 0 
MDS 0 1 0 0 4 0 0 0 
MTH 0 6 0 0 0 16 5 0 
PHY 0 0 0 0 0 0 8 0 
STA 0 0 0 0 0 0 0 0 
BIO 0 7 0 0 3 4 2 0 
IS 0 15 0 0 0 1 0 0 
MGT 0 11 0 0 0 1 0 0 
PSY 0 7 0 1 0 1 0 0 
KAH 0 3 1 1 1 3 0 0 
Other 0 65 2 5 2  10 1 
Total 0 156 7 14 10 46 26 2 
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Appendix C. Suggested Guidelines for Majors Declarations 

One of the goals for restructuring UTSA Academic Advising is to assign each student to an 
advisor who would remain their advisor for their entire time at UTSA, unless they undertook a 
change to a major not covered by their initial advising cluster. If a student changes their major 
within the advising cluster, then they would keep the same advisor. 
 
Students typically enter UTSA as first-time native students (freshmen), or as transfer students 
with some number of credits already earned. For clarity, we will consider several scenarios for 
entering students, with different amounts of earned credits that apply toward their UTSA degree: 
 
1. First-time Native Students with ≤ 30 credits; or Freshman Transfer Students (≤ 15 credits) 

• All students will enter as students in University College. Any prior coursework or AP/IB 
credit will be analyzed for applicability toward a UTSA degree. 

• All students will need to declare a major by the time they complete 30 credits at UTSA 
(in addition to any they have brought in— if they earn 12 credits before entering UTSA, 
then they need to declare a major by the time they have earned a total of 42 credits). 

• If they have an intended major on entry, and sufficient academic credentials (to be 
defined by the academic programs), they would be assigned an advisor in the appropriate 
advising cluster. The advisor would be apprised of prior-earned credits that apply toward 
their UTSA degree. 

• If they have an intended major on entry, and their academic credentials are not yet 
deemed sufficient for admission to the major, they would be assigned a placement 
advisor until they gain entry to their intended major or select another major. 

• If they do not have an intended major on entry, they are assigned a placement advisor. 
• Upon completion of all other requirements needed to exit University College, if students 

still lack a declared major, they will be asked to identify a general area of study as 
defined by the advising clusters— Downtown, Arts and Humanities, Social Sciences, 
Interdisciplinary Education, Business Studies, Engineering, Life and Health Sciences, 
and Mathematical and Physical Sciences— and to indicate a preferred major from among 
the primary majors within that advising cluster. They will then be assigned an advisor in 
that cluster, listed as a provisional major in that field of study, and will migrate to the 
associated college. 

 
2. First-time Native Students with > 30 credits 

• All students will enter as students in University College. Their prior coursework or AP/IB 
credit will be analyzed for applicability toward a UTSA degree, and potential major fields 
of study identified that lead to the shortest degree completion time. 

• All students will need to declare a major by the time they complete 15 credits at UTSA 
(in addition to any they have brought in— if they earn 36 credits before entering UTSA, 
then they need to declare a major by the time they have earned a total of 51 credits). 

• If they have an intended major on entry, and sufficient academic credentials (to be 
defined by the academic programs), they would be assigned an advisor in the appropriate 
subdivision. 
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• If they have an intended major on entry, and their academic credentials are not yet 
deemed sufficient for admission to the major, they would be assigned to an academic 
placement advisor until they gain entry to their intended major or select another major. 

• If they do not have an intended major on entry, they are assigned a placement advisor. 
• Upon completion of all other requirements needed to exit University College, if students 

still lack a declared major, they will be asked to identify a general area of study as 
defined by the advising clusters, and to indicate a preferred major from among the 
primary majors within that cluster. They will then be assigned an advisor in that cluster, 
listed as a provisional major in that field of study, and will migrate to the associated 
college. 

 
3. Transfer Students with 15-60 credits 

• It is expected that most of these students will enter as students in University College. 
Their prior coursework and/or AP/IB credit will be analyzed for applicability toward a 
UTSA degree, and potential major fields of study identified that lead to the shortest degree 
completion time. 

• All students will need to declare a major by the time they complete 15 credits at UTSA 
(in addition to any they have brought in— if they earn 45 credits before entering UTSA, 
then they need to declare a major by the time they have earned a total of 60 credits). 

• If they have an intended major on entry, and sufficient academic credentials (to be 
defined by the academic programs), they would be assigned an advisor in the appropriate 
advising cluster. The advisor would be apprised of prior-earned credits that apply toward 
their UTSA degree. If the students have met the requirements for exiting University 
College, they will enter as students in the college of their major degree program. 

• If they have an intended major on entry, and their academic credentials are not yet 
deemed sufficient for admission to the major, they would be assigned a placement 
advisor until they gain entry to their intended major or select another major. 

• If they do not have an intended major on entry, they are assigned a placement advisor. 
• If the student has met all other requirements needed to exit University College, and still 

lacks a declared major, they will be asked to identify a general area of study as defined by 
the advising clusters, and to indicate a preferred major from among the primary majors 
within that cluster. They will then be assigned an advisor in that cluster, listed as a 
provisional major in that field of study, and will migrate to the associated college. 

 
4. Transfer Students with > 60 credits 

• All students entering UTSA with more than 60 credits that apply toward a UTSA degree 
will be asked to declare a major upon entry. Their prior coursework and/or AP/IB credit 
will be analyzed for applicability toward a UTSA degree, and potential major fields of 
study identified that lead to the shortest degree completion time. They will then enter 
UTSA in the college of their major field of study and a detailed degree plan for 
completing a baccalaureate degree as efficiently as possible. 

• All students in this category will be assigned an advisor in the appropriate advising 
cluster. The advisor would be apprised of prior-earned credits that apply toward their 
UTSA degree. 
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5. Students Changing Majors 
All students, whether first-time native students or transfer students, will be eligible to change their 
choice of major according to the following guidelines: 

• ≤ 30 credits earned: students may change their major as often as desired. 
• Between 30 and 45 credits earned: students may change their major once. 
• Between 45 and 60 credits earned: students may change their major once.  
• If a first-time native student is exited from a college/major at some point prior to earning 

60 credits, they may also change their major once between 60 and 75 credits earned. If a 
transfer student is exited before completing 30 credits at UTSA, they may change their 
major once before completing 45 credits at UTSA, regardless of the total number of 
credits they may have. 

• With > 60 credits earned, a student may only change their declared major to 
“Multidisciplinary Studies” or to a major that would accelerate the completion of their 
degree, and outline a new degree plan for incorporating previous coursework in earlier 
majors into that degree plan. 

• Students may not change their major after completing 90 credits toward a UTSA degree. 
• A process for granting exceptions in special cases needs to be developed. 

 
Example Scenarios: 

a. A student enters UTSA as a first-time native student with 15 credits of AP/IB credit 
applicable toward their UTSA degree. They are required to declare a major by the time 
they have completed 45 credits of coursework applicable toward a UTSA degree. They 
may change their major once up to the time they complete 60 credits. After 60 credits, 
they can only change their major to a degree that accelerates their completion. 

b. A transfer student enters UTSA with 45 credits earned elsewhere, intending to major in 
Business. Before they complete their first 30 credits at UTSA, they are exited from the 
Business major and must choose a new major. They may change majors once more 
before completing 45 credits at UTSA (90 credits in total), after which any major change 
is automatically to “Multidisciplinary Studies” or other major that accelerates 
completion. 

c. A transfer student enters UTSA with an Associate’s degree and 60 credits that apply 
toward a UTSA degree. The student must declare a major upon entry to UTSA (subject to 
entrance requirements imposed by the academic program). Any change of major 
attempted by the student prior to completing 90 total credits must be to 
“Multidisciplinary Studies” or other major that accelerates completion. 

 
6. Students With Multiple Majors 
In some cases, students will wish to pursue multiple majors during their studies at UTSA. These 
cases can lead to a prolonged period of study, and will be subject to the following guidelines: 

• Assignment of advisors— to be determined 
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• Students must declare their intent to pursue a double major no later than the completion of 
45 credits applicable toward their UTSA degree(s) and indicate which of their two majors 
will function as their primary major. 

• Students may not “triple”-major. 
• Students with a double-major may only attempt a declared minor (see below) with 

permission from the two academic departments of their majors. 
• Any change to a double-major declaration after 60 credits have been earned must be to 

either remove one of the two majors (the one with fewer credits attained), or to switch the 
degree program to “Multidisciplinary Studies”. 

 
7. Students With Declared Minors 
In some cases, students will wish to pursue one or more declared minors during their studies at 
UTSA. These cases may also lead to a prolonged period of study, and will be subject to the 
following guidelines: 

• Assignment of advisors— to be determined 
• Students must declare their intent to pursue a declared minor no later than the completion 

of 45 credits applicable toward their UTSA degree(s). 
• Students may not minor in more than two subjects. 
• Failure to meet the requirements of a minor will not jeopardize a student’s completion of 

the major degree program, but will simply be removed from the student’s transcript at the 
time of graduation. 

 
 
 
Several new policies are implicit in the suggestions proposed above. Among them: 

1. Students must declare a major within the completion of 30 credits at UTSA; in some 
cases even sooner, depending upon the number of credits brought to UTSA from prior 
sources. 

2. Students will have limited opportunities to change their major field of study once it has 
been declared. 

3. For most students, the only major to which they can change their declaration after 
completing 60 credits is “Multidisciplinary Studies.” 

4. Students may elect to double major, but must declare this by the time they complete 45 
credits. Students may not “triple”-major. 

5. Students may not minor in more than two subjects. 
6. First-time native students, and transfer students who have not yet declared a major will be 

assigned to University College upon entry into UTSA. 
 
These implied policies will require further discussion and amendment before their adoption. 
 
 


